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[bookmark: _obm5fym09mpu]HPLL Monthly Meeting Min-Nov
Location: Holtz House Falcon, CO
Date: November 4, 2025
Call to Order: 6:07 PM

[bookmark: _rrpnn4er6wzy]11.04.1 — Call to Order
Meeting called to order at 6:07 PM.

[bookmark: _wnpaiwom4s64]11.04.2 — Approval of Previous Meeting Minutes
Minutes from the October 7, 2025 meeting were approved electronically via Microsoft Teams on October 8, 2025, with 8 votes for approval.

[bookmark: _kqdpltwtpzkg]11.04.3 — Treasurer’s Report
Account Balances:
· ENT Credit Union: $54,266.08
· Farmers State Bank: $6,380
Highlights:
· Transitioned Challenger and All-Stars into separate budget categories for clarity.
· Ongoing effort to keep QuickBooks transactions categorized properly; significant improvement from prior years.
· Proposed 2025–2026 working budget reviewed and discussed.
· Sponsorships: $2,300 in sponsor costs, including $800 for the sponsor dinner.
· Registration Income: Projected at $85,000+ (based on prior year), with a potential $10,000–$15,000 increase from fee adjustments.
· Fundraising Goal: $10,000 via All-Star fundraising event, still says Golf Tournament but committee can decide event. 
· Field Expenses: Increased from $42,000 to $46,000 due to FRP rate increase ($15 → $22/hr).
· Umpires: Budgeted at $17,000 (same as last year; under $14,000 actual).
· All-Star Travel: Added $5,000 line item for potential postseason travel.
· Uniforms: Budgeted at $33,000 (slight increase to cover minimal new hat orders).
· Overall, approximately $8,000 more in projected revenue and $6,000 more in expenses for 2026.
Budget Discussion:
· Insurance and Chartering Fees: $6,000 (Little League Fees); includes All-Star submission.
· All-Star Pins: $800 needs to be added
· All-Star Signs and Banners: $800 currently under marketing/advertising but will be moved to the correct category. 
· Fundraising: Needs additional subclass organization for reporting clarity.
Motion:
Bobbi motioned to pass the working 2025–2026 budget with an added $800 expense line for All-Star pins.
April seconded.
Vote: Unanimous approval.

[bookmark: _owgmcu4zn3y7]11.04.4 — Equipment & Facilities Update
FRP / El Paso County Parks:
· Hourly field rate increasing from $15 → $22 (approx. $2,800 annual increase).
· County revising usage policy; updated guidelines expected by December 1.
· Possible shared field usage going forward.
· Concerns raised regarding field maintenance and facilities (porta-potties, etc.).
Connex Storage:
· Clean-out completed; significant improvement—no additional storage needed.
· Inventory completed by Marco Lopez.
· Jared and Marco to review and finalize equipment needs for 2026.
· Plan to purchase additional shelving.

[bookmark: _hj8caze4r9wb]11.04.5 — Registration Update
Registration Fee Vote:
· Approved via Teams: $30 increase with $10 November discount.
· Vote results: 9 in favor ($30 + discount) / 2 in favor ($20, no discount).
· Registration opened November 1; 24 athletes registered in the first few days.
Action Items:
· Add registration fee explanation and league comparison to the website.
· New Sponsorship Packet completed; will be emailed to the board.
· Added Umpire Sponsor option ($1,500).
· Posted on social media for sponsor outreach.

[bookmark: _c7eljzobaw7u]11.04.6 — Event Recap
Community Events:
· Trunk or Treats: PPSEL, Woodmen Hills, Falcon Elementary
· Bennett Ranch Elementary Fall Festival
· Challenger Event (Colorado Springs) — strong turnout and interest for 2026 season
Upcoming Events:
· FHS Bazaar: November 15, 9 AM–4 PM
· Chipotle Dine-In Night: November 15, 4–8 PM
· District Board Meeting: November 8, Castle Rock Holiday Inn (attendees: Secretary, Information Officer, Presidents)
· Sponsor Thank You Dinner: December 8 at BFB East; catered by Patriot Learning Center.
· Approved via Teams: 8 votes in favor

[bookmark: _163jtsf044qr]11.04.7 — Other Topics
Constitution Updates (Scott Raffelson):
· Reviewed and compared current constitution with Little League’s boilerplate version.
· Incorporating board-protective provisions and clarifying electronic voting, meeting access, and disciplinary procedures.
· Goal: Draft ready by next board meeting, submission for approval by end of year.
Chartering & Insurance (Jared Holtz):
· Will complete 2026 chartering and insurance through the Data Center prior to next meeting.
· Costs to be reported when finalized.
Event Locations:
· Vibes Stadium closure requires new venues for Uniform Handout and Opening Day.
· UCCS: potential site for Opening Day.
· Scheels: offered space for uniform handout and events.
· Church: approved to host league photos.
· Other possible locations for coaches’ clinics, drafts, and evaluations include the Fairgrounds, Meridian Ranch Rec Center, Fire Station, and D-Bat’s.
Safety Plan:
· Jared to provide info to Jackie for 2026 Safety/ASAP Plan.
· Goal: Complete by end of November (no later than first week of January).

[bookmark: _l4fvqxbce6fw]11.04.8 — Open Discussion
Player Pool Procedures:
· Discussion on how to handle player pool assignments per Little League rules:
· Pool players may not pitch or catch.
· Must play at least nine consecutive defensive outs and bat once.
· Typically assigned to outfield and bat last.
· To be reinforced at Coaches Clinic, added to Safety Plan binders, and communicated to parents.
· Ashley and Brett to draft process for board review.

[bookmark: _obdtealuu47f]Next Meeting:
Tuesday, December 2, 2025
Adjournment: 7:13 PM

[bookmark: _2q6a7gz0qycf]Attendance
Present:
Jared Holtz
Scott Raffelson
Ashley Carpenter
Kari Carlson
April Standerfer-Holtz
Red Carlson
Bobbi Lehman
Doug Ziegler
Jackie Reed
Kevin Carpenter
Brett Reed
Becky Weese
Absent:
Jordan Moore
Marco Lopez

image1.png




